SC Early Learning Hub: Regional Governance
September 9th, 2020
11:00-1:30pm 
Meeting outcomes:

· Outline potential action the Hub can collectively work on this year. 
· Finalize the SC EL Hub Equity Lens.

	Time
	Topic

	11:00
	Welcome and meeting goals 
· A relationship building question

	11:10
	Director Update 
· Coordinated enrollment and timeline – agreements with K12, EI/ECSE, Head Start/OPK
· Preschool Promise
· Strategic plan next steps – bring back at a future meeting

	11:20
	Regional Early Learning Hub Update 
· [bookmark: _GoBack]KPI 
· Community Uplift

	11:40
	Budget update & brainstorm 

	12:00
	Child Care Update and Actions 
· Local action to support child care: school age care

	12:15
	Break

	12:30
	SC EL Hub Equity Lens 
· Review and finalize draft

	1:25
	Closing reflection 

	1:30
	Adjourn 
December 9, 2020



 
Meeting URL
https://bluejeans.com/242473985?src=join_info
Meeting ID
242 473 985
Want to dial in from a phone?
Dial one of the following numbers:
+1.408.740.7256 (US (San Jose))
+1.408.317.9253 (US (Primary, San Jose))
(see all numbers - https://www.bluejeans.com/numbers)
Enter the meeting ID and passcode followed by #


