SC Early Learning Hub: Regional Governance
September 15th, 2021
11:00-2:30pm 
Meeting outcomes:
· Early Learning Division update and coming actions for the Division and Early Learning Hubs.
· Discuss child care sustainability and actions occurring in the region and state.
· Review and update the EL Hub approach to decision making for Hub related investments.

	Time
	Topic

	11:00
	Welcome and introductions

	11:15
	Early Care and Education (ECE) Sector Plan
· Early Childhood Expansion Plan, Preschool Promise RFA and coming action
· Reflection and revision of the ECE Sector Plan and next steps, Stewardship Committee Meeting

	11:45
	Child care and covid update
· Check in regarding the recent impact of the covid surge 
· Child care conversations across the region and state  

	12:30
	Break

	12:45
	EL Hub decision making process review and revise
· Review and revise decision making process 
· High level categories of EL Hub budget 

	1:15
	Investments and actions 
· Child care video
· Lakeshore kits - distributing to priority populations: those who aren’t currently served through the equity lens
· KPI Summer Funding Update – Conscious Discipline, Grants, other programming
· Preschool Promise enrollment, marketing

	1:30
	State Update

	2:00
	Community UPLiFT, Take Root, and Partner Updates

	2:15
	Closing reflection 

	2:20
	Adjourn 
· Stewardship Committee September 
· [bookmark: _GoBack]Next meeting in December 8th





