SC Early Learning Hub: Regional Governance

December 6th, 2023
11:00-1:00pm

Meeting outcomes:
e Overview Hub led activities outlined in the Hub strategic plan.
e Provide an update on key early learning activities such as Preschool Promise, Coordinated
Enrollment, KPI, CCRR, Community UPLiFT and partners.

Time ‘ Topic
11:00 Welcome and introductions - Steve

11:10 | Early Learning Hub — Gillian and Steve

e Parent Advisory Committee, meeting with Mitten Mama’s
e Budget Committee
e State and Hub related actions

11:30 Strategic Plan — Heidi

Learning and Care (DELC)

your community?

e Hub led strategies to guide decision making until further direction from the Department of Early

e County perspectives: What do you see the Hub focusing on based on the needs of children/families in

12:00 Preschool Promise & Coordinated Enrollment — Athena

12:10 | Child Care Resource & Referral (CCRR) Actions — Heather

12:20 | Community UPLIFT — Danielle

12:30 Regional and Partner Updates — All

e Partner updates

1:00 Adjourn
e Next meeting March 2024 — To Be Determined
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