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OVERVIEW

DEDICATED TO DISTRICTS
For the fourth year in a row, 

Douglas County superin-
tendents held a retreat to 

discuss common issues and set 
forth common 
goals for the 13 
school districts 
and Douglas 
Education Service 
District to work 
toward in the 
2017-18 school 
year. Those goals 
for this year are:

1. Expand Behavioral 
Intervention across K-12

2. Continue to support Early 
Childhood Initiatives

3. Increase career pathways 
opportunities for secondary 
students including Career and 
Technical Education, increased 
electives and alternative learning 
opportunities

4. Expand teacher recruitment, 
retention and training efforts
across Douglas County

By far the most important of 
these four goals to the superin-
tendents continues to be to Ex-
pand Behavioral Interventions. 
With the help of the Ford Family 
Foundation, Douglas ESD con-
tinues to operate the Ready, Set, 
Learn Behavioral Intervention pro-
gram. In addition, districts are in 
the second year of having mental 
health counselors embedded in 
schools that ESD facilitates. With 
additional funding from the state 
of Oregon, we were also able to 
open a third therapeutic learning 
classroom in Roseburg.  

The 2019 legislative session 

promises to bring signifi cantly 
more fi nancial resources to Early 
Learning in the coming bien-
nium. Currently, Douglas ESD 
operates the Early Learning Hub 
for Douglas, Klamath and Lake 
counties and was able to secure 
a $1.3 million grant for Preschool 
Promise in 2016-17. Now in the 
third year of funding, Preschool 
Promise serves 150 young stu-
dents that are in school district 
preschools in Elkton, North Doug-
las, Yoncalla, Sutherlin, South 
Umpqua and Winston-Dillard. We 
are pleased to also be helping 
the Cow Creek Band of Umpqua 
Tribe of Indians launch another 
Preschool Prom-
ise preschool in 
Myrtle Creek. 
In the coming 
biennium we ex-
pect to be able 
to expand pre-
school sites to 
other districts in 
Douglas County 
wanting to par-
ticipate in the program.   

In the area of Career and 
Technical Education, the Career 
Pathway grant to launch a coun-
ty-wide program of study in Allied 
Health has been a tremendous 
success. Our initial goal was to 
enroll 200 students in the school 
district-based program coun-
ty-wide. This turned out to be too 
modest.  After only four months of 
operation over 400 students have 
registered in the classes and are 
earning high school and college 
credit simultaneously. The South 

County CTE project has also been 
moving along with assistance 
from the Ford Family Founda-
tion and the Governor’s Oregon 
Solutions designation. The South 
County districts — Winston-Dillard, 
Riddle, South Umpqua, Glendale 
and Days Creek — launched this 
project and asked the ESD to 
become involved in 2016.   In 
December 2018, Douglas ESD 
was gifted 11 acres by Douglas 
County at the exit 103 Industrial 
Park. This will mark the location 
of the South County CTE center. 
Fundraising has already begun 
to build the center with industry 
and foundation partners eager-

ly waiting for the 
opportunity to help 
make this dream 
of the fi ve districts 
a reality. 

The Teacher 
Recruitment and 
Retention commit-
tee has focused 
largely on reten-
tion efforts this 

year among the superintendents. 
There is a growing recognition 
that many young teachers be-
come disillusioned and leave the 
fi eld of teaching because they do 
not have the supports needed 
to feel they are being successful 
in the classroom. The Douglas 
County districts and the ESD will 
jointly apply for mentoring grants 
expected to be available in the 
coming year from ODE. These 
grants will provide mentors for 
early career teachers. In addition, 
Continued on next page

As with all 
education service 
districts, Douglas ESD 
has a broad mission 
that stretches well 
beyond the traditional 
K-12 boundaries...
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we have looked to expand our 
teacher training efforts beyond 
working with Pacifi c University. 
We are seeking additional univer-
sity partners who will be able to 
educate and train more people 
from Douglas County who wish to 
become licensed teachers.

Finally, I want to acknowledge 
the City of Roseburg for their part-
nership with the Douglas ESD, 
which will allow the reopening of 
the public library in Roseburg. 

The main administrative offi ces 
for Douglas ESD have moved to 
the Roseburg Public Library as 
of January 2019. Our Stephens 
Street location will continue to 
house Print Services and all early 
learning activities, including: Early 
Intervention and Early Childhood 
Special Education, the Parenting 
Hub, and Early Learning Hub.   

As with all education service 
districts, Douglas ESD has a 
broad mission that stretches 
well beyond the traditional K-12 

boundaries that many people 
think of. However, in spite of that, 
our commitment to the districts 
and schools of Douglas Coun-
ty remains stronger than ever. 
We are committed to delivering 
cost-effective and locally respon-
sive services to your districts. We 
are grateful for your continued 
support and confi dence

Respectfully submitted, 
Michael Lasher

Superintendent, Douglas 
Education Service District
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Yoncalla SD #32
Superintendent: Brian Berry
brian.berry@yoncalla.k12.or
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One of the many roles of the 
Douglas ESD is to provide 
services to administrators, 

teachers, staff and students in 
our 13 local component school 
districts.  

Education in Douglas County 
covers 5,071 square miles, con-
taining the rural locales of Camas 
Valley and Days Creek as well as 
the small towns of Elkton, Drain, 

Riddle, Glendale, Oakland and 
Yoncalla. Central, midsized school 
districts are South Umpqua in 
Myrtle Creek, Winston-Dillard, 
Glide, Roseburg and Sutherlin.

Education service districts were 
created in part to provide cooper-
ative services to school districts 
and to support students within 
our region with cost-effective pro-
fessional assistance. Our mission 

is to add value to public educa-
tion so that cooperation among 
the districts and the ESD results 
in higher quality, less expensive 
and more diversifi ed services. 

We strive to give our 13 Douglas 
County school districts the same 
types of services available to a 
Portland, Salem or Eugene school 
district by working together coop-
eratively.

EDUCATION IN DOUGLAS COUNTY

WORKING TOGETHER

EDUCATIONAL ROOTS
Education in the early days of our county were 

as rustic as the people who founded it.
Once Oregon settlers founded a community, 

schools soon followed. Pioneers could load precious 
little on their wagons. But they made space for their 
books, and carried the tomes thousands of miles 
across the country. These books formed the founda-
tion upon which early education was built. 

Early schools in Douglas County were rudimentary, 
and there was no mandate to keep records of stu-
dent attendance or achievement. School buildings 
themselves were transient and often served other 
purposes through the year. Records and school-
houses that did exist were often lost during mergers 
or to disasters, like a fi re.

Mid-nineteenth century was a boom era for Doug-
las County education. Research by local historians 
suggests that the fi rst schools in the county sprung 
up in Days Creek, Elkton, Oakland, Glide, Umpqua, 
Winston-Dillard and Yoncalla. 

Days Creek saw the fi rst school established in 
1854 in a small log cabin. Oakland — which holds 
the state designation as school district No. 1 — 
organized as a district in 1854. That same year 
schools began operating in Myrtle Creek, Umpqua 
and the Winston-Dillard area. Roseburg, which even-
tually consolidated 16 smaller school districts, be-
gan as a private school in 1854. At one point, there 

were 171 tiny school districts, often single-room 
school houses. 

Mergers and consolidation winnowed those old 
buildings and today there are 14 school districts 
in Douglas County. Of those 14, Douglas ESD pro-
vides programs and services to all but the Reed-
sport School District, which is tightly connected and 
served by the coastal communities and South Coast 
ESD.

Over 16 decades later, schools look very different 
from those known to the fi rst settlers, but the fun-
damental mission remains the same — to provide 
Douglas County children with the best possible 
education.  
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The Local Service Plan is how Douglas ESD 
communicates our full range of services to 
school districts, allowing educational leaders 

an opportunity to review and give feedback on how 
we can better serve the districts.

We specialize in four main service areas:
■ Services to children with special needs
■ Instructional services, curriculum and profes-

sional development
■ Information technology
■ Administrative services including, fi scal, printing 

and communications
Beyond our mission and geographic boundaries of 

Douglas County, the Douglas ESD serves an even a 
larger region through several statewide contracts. 

Those contracted services include:
■ Early Intervention/Early Childhood Special Edu-

cation in Douglas, Jackson, Josephine, Klamath and 
Lake counties

■ South-Central Oregon Early Learning Hub in 
Douglas, Lake and Klamath counties

■ Oregon Technology Access Program, statewide
■ Regional and Statewide Services for Students 

with Orthopedic Impairments 

Among our main services areas is a wide range 
of programs, from behavioral supports and speech 
and language services to career and technical edu-
cation assistance. In adapting our services to meet 
the priorities identifi ed annually by superintendents, 
we have also helped to boost mental health ser-
vices for students, increased preschool enrollment, 
and assisted with recruiting teachers.
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DOUGLAS ESD 

BOARD GOALS 

LOCAL SERVICE PLAN GOAL | BOARD GOALS

PLAN WITH A PURPOSE

GOAL #1 Douglas ESD commits to providing 
leadership and increased capacity in early learn-
ing, behavioral intervention, career technical 
education, K12, and post-secondary education 
to support the region in meeting the ESSA (Every 
Student Succeeds Act) goals.

GOAL #2 Douglas ESD will be recognized as 
the go-to agency in Douglas County and beyond 
for contracts and initiatives relating to student 
achievement and school district support and 
equity.

GOAL #3 Douglas ESD will support the shared 
goals of district superintendents, expand service 
offerings through the Local Service Plan to meet 
those goals, and continue to provide services to 
improve school district effi ciencies.

GOAL #4 Douglas ESD will increase visibility 
and knowledge of services available throughout 
the broader regional community.

GOAL #5 Douglas ESD will pursue the develop-
ment of an early learning and parenting resource 
center to meet the needs of ESD programs, staff, 
and the community.

Each summer, students with disabilities pair with 
their peers without disabilities for PartnerSports 
Camp. 
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AGENCY FUNDING

The Douglas ESD receives 22 percent of its revenue from our tax base and the state 
school fund. Other funding for our organization comes from grants, contracts and 

substitute/district purchases. Contract funding is our largest revenue stream and it goes 
to the support of programs like our early learning hub and other statewide programs.

DOUGLAS ESD GENERAL FUND EXPENDITURES

■ Administrative Services

■ Payments to Districts

■ Technology

■ Debt Service

■ Program for Children with 
Special Needs

■ Ending Fund Balance

■ School Improvement Services
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AGENCY FUNDING

DOUGLAS ESD 
REVENUE

DOUGLAS ESD 
GENERAL FUND 
REVENUE DETAIL

■ LEA Purchased Services

■ LEA Purchased Services-
         Substitutes

■ Entrepreneurial

■ State Contracts

■ Federal Grants

■ General Fund

■ Miscellaneous

■ Miscellaneous

■ Transfers In

■ State School Fund

■ Indirects

■ Beginning Fund Balance
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SPECIAL NEEDS SERVICES

For more than 30 years, speech-language pathol-
ogists have been boosting communication skills for 
Douglas County students coping with diffi culties in 
learning to listen, speak, read and/or write. Speech 
and language services are provided in all school 
districts in Douglas County. At any given point in 
the school year, about 800 students are receiving 
services through the program. 

Speech diffi culties can be traced to problems in 
language development. These may be apparent in 

the production 
and comprehen-
sion of speech 
sounds, sylla-
bles, words, 
sentences and 

conversation. Children and adults who have prob-
lems reading and writing also may have trouble 
using language to communicate, think and learn.

There is more demand for speech-language pa-
thologists than there are professionals to serve. The 
shortage is recognized at the state and national lev-
els. As a result, the Douglas ESD is involved in on-
going efforts — what could be called a grow-our-own 
program — to recruit, train and retain these special-
ists. Having a countywide program allows managers 
to boost professional development opportunities. It 
also ensures that those who are new to the profes-
sion get the necessary coaching and supervision. In 

addition, school districts can share the high costs 
of specialized materials, such as tests, audiometers 
and curricula.

In addition to efforts to increase the amount of 
specialists avialable to serve our districts, we are 
exploring new programs to meet needs of students 
in specialized areas of communication. Examples 
include the augmentative and alternative communi-
cations assessment services initiated in the 2018-
19 school year as well as 21st-century supports 
through technology.

Service: Speech-Language Therapy 
Program
No. of FTE: SLP 17.0 FTE; SLPA 
10.0 FTE
How it’s funded: Universal Service

Speech-Language Therapy Program

Low incidence Itinerant/Consultative Services
Direct and/or consultative services are provided for students with orthopedic impairment, autism spec-
trum disorder, traumatic brain injury and/or other health impairment with signifi cant motor involvement.  
Services are provided by occupational therapists, physical therapists, a complex needs nurse and other 
consultants.

Computer programs can assist children with 
speech diffi culties.
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The Southern Oregon Regional 
Programs for the Visually Im-
paired and Deaf/Hard of Hear-
ing provide services in Douglas, 
Jackson, Josephine, Klamath and 
Lake counties. 

Itinerant teachers for the visual-
ly impaired provide assessment of 
vision needs, ongoing in-service 
consultation for classroom teach-
ers and support staff, compensa-
tory skills development (such as 
braille, orientation/mobility, use 

of appropriate assistive technol-
ogy), equipment and materials 
(curriculum, educational aids), 
individualized instruction, home 
instruction and parent training, 
transition activities and also 
social and recreational opportu-
nities to further communication 
and pro-social behaviors. 

Teachers for the deaf and hard 
of hearing deliver instruction 
through infant/parent home 
intervention programs, preschool, 

elementary and secondary levels. 
Direct instruction includes lan-
guage, auditory compensation, 
cognitive development, reading/
comprehension skills and ac-
ademic subjects based on the 
district’s curriculum and the 
student’s needs. Assessment, 
assistive technology, training in 
communication and many more 
services are provided to students, 
parents, school staff and commu-
nity members.   

Douglas ESD contracts with the Oregon Depart-
ment of Education to run the Juvenile Detention 

Education 
Program. The 
mission of 
this program 
is to provide a 

high-quality education to students detained in Ore-
gon county juvenile detention centers. Education is 
provided by a licensed teacher who supports stu-
dents who are detained. 

In the program:

■ Assessment is a critical component in education 
of the student

■ Standards-based instruction is used to promote 
success

■ Services are delivered by qualifi ed professionals
■ The physical, emotional, and social safety of 

students and staff are priorities
■ ESD collaborates with partners, including par-

ents, county juvenile departments, the Oregon 
Youth Authority, school districts, education ser-
vice districts, mental health and other community 
groups.

Douglas ESD offers Special Education Administrative Support to school districts through a team of spe-
cial education administrators and consultation services.  

These contracted specialists provide districts with up-to-date support 
on the special education process and compliance reporting. Admin-
istrators help ensure district compliance and offer state-of-the-art 
guidance for special education practices within each district. They also 
keep up with new interpretations of rules and procedures, best practic-
es, monitoring and state reporting. 

Each participating school district is assigned a special education administrator, who ensures each dis-
trict is receiving the best services at the lowest cost.

SPECIAL NEEDS SERVICES

Program for Students with Vision 
Impairment and Deaf/Hard of Hearing

Juvenile Department Education Program

Special Education Administrative Support

Service: Juvenile Department 
Education Program
No. of FTE: 1.6 teacher 
How it’s funded: State Contract

Service: SPED Admin Support
No. of FTE: 2.5 FTE 
How it’s funded: Direct Contracts 
with SD
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The Complex Needs Classroom, operated by the Douglas ESD and located at Fir Grove Elementary in 
Roseburg, serves medically fragile students whose disabilities are restrictive enough that general educa-
tion classrooms don’t suit their needs. These children often have a number of medical complications. Most 
have varying degrees of visual impairments and all are in wheelchairs.

At least once a week, occupational, physical and visual therapists 
and a registered nurse visit to help classroom staff develop or refi ne 
instruction. Douglas ESD provides this specialized classroom to all 
member school districts. In the past, students from as far as Drain and 
Canyonville have traveled to the CNC. Students can range in age from 
kindergarten to 21 years old.

Classroom activities are designed to strengthen and build on motor and communication skills. Students 
also are coached to make choices through the use of assistive technology, such as switches and buttons. 
The class also makes weekly visits to the YMCA of Douglas County to go swimming. Students in the pro-
gram frequently participate in general education programs with other students in their age groups.

SPECIAL NEEDS SERVICES

Complex Needs Classroom (CNC)

Service: Complex Needs Classroom
No. of FTE: 1 licensed teacher, 
three part-time IAs and a part-time 
nurse, totaling two additional FTE.
How it’s funded: Universal Service

The Douglas ESD has partnered with the Oregon 
Department of Education to improve post-educa-
tional outcomes for students with disabilities. In 
April 2013, Gov. John Kitzhaber signed an executive 
order to improve Oregon’s delivery of employment 

services for 
people with 
intellectual and 
developmental 
disabilities. The 

order also aims to integrate employment for individ-
uals with intellectual and developmental disabilities, 
employment that is consistent with their abilities 
and choices. Another part of the goal is to employ 
them in a fi eld that benefi ts individuals, families, 
our communities, the economy and the state. 

The Douglas ESD is committed to developing 
partnerships and resources that enable a student’s 
educational team to craft an integrated, community 
employment or a post-secondary education plan.

Through an ODE grant, we are fortunate to have 
one of the eight Transition Network Facilitators in 
the state. The Douglas ESD Transition Network Fa-
cilitator is serving to develop transition partnerships 
in Douglas, Coos and Curry counties. These partner-
ships bring together educational staff, vocational 
rehabilitation, developmental disabilities networks, 
community partners and parent advocacy services. 
In addition, Pre-employment Transition Services 
(Pre-ETS) works with local school districts to coor-
dinate and create the provision of Pre-Employment 
Transition Services and to build partnerships with 
community/county/state agencies and school dis-
tricts.

More robust student-centered transition plans 
that include partnering with relevant agencies are 
being developed with students and their families. 
The next steps include developing programs and 
partnerships with employment services that are 
research-based and individualized.

Transition Network

Service: Transition Network 
Facilitator
No. of FTE: 2.0
How it’s funded: ODE Grant
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The Douglas ESD works closely 
with the Southern Oregon Region-
al Autism Team and the Oregon 
Autism Commission to ensure we 
are providing, to all staffs and dis-
tricts, training and coaching that 

follows best practices for children 
with autism. 

This training and coaching helps 
develop professionals who are 
qualifi ed to meet the needs of our 
students. 

Support from a licensed school psychologist, ex-
pertise in autism spectrum disorders and traumatic 
brain injury are all part of the support available to 
school districts through the SEECS program. 

This contracted service helps school districts en-
sure that special education evaluations and re-eval-
uations are conducted by specialists who are trained 

to assess chil-
dren with any 
special educa-
tion eligibility. 
School psychol-

ogists knowledgeable in differential diagnosis are 
able to help districts assess students with accurate 
eligibilities. 

All districts contracting for these services receive 
coaching and modeling for students with autism 
spectrum disorder and traumatic brain injury.

SPECIAL NEEDS SERVICES

Autism 
Service: Autism 
No. of FTE: 1.75
How it’s funded: General 
and Regional Funds

Special Education 
Evaluation and Support 
(SEECS)

Service: SEECS
No. of FTE: 1.75
How it’s funded: Direct Contracts; 
General Fund 

School nursing services provide the following 
services to districts: chronic disease management; 

care coordina-
tion between 
home, school 
and community 

health care resources; required training for school 
personnel regarding medication administration in 
schools; treatment of severe allergic reactions (use 

of EpiPens, for example) and training on diabetes 
and glucagon. 

Our nursing staff members also delegate tasks to 
individual school staff members for students with 
complex medical needs. In addition, they assist with 
school district health care decisions and policies 
and also write protocols for numerous health condi-
tions. Other activities and services, too numerous to 
list, are provided according to school district needs. 

Nursing Services

Service: Nursing Services
No. of FTE: 2.0
How it’s funded: Universal Service

Douglas ESD organizes a yearly Motor Ac-
tivities Training Program event for students 
with disabilities. 



The behavior interventionist 
spends time weekly in each dis-
trict that contracts for this service 
to help school districts with class-
room and student-specifi c issues 
that may impede learning. 

Using a school district’s positive 
behavior system, the intervention-
ist may work with the classroom 
teacher, principal, student, family 

or other agencies to help stu-
dents succeed. Fully licensed with 
experience in schools, the be-

havior interventionist may assist 
districts in learning to complete 
functional behavioral assess-
ments and behavior intervention 
plans. The interventionist may 
also support a family that is trying 
to access mental health or other 
support agencies. Other services 
may be provided at district re-
quest.
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BEHAVIORAL SERVICES

The behavior services coordinator provides training on classroom 
management, student behavior, nonviolent crisis prevention training 
(student restraint training), Collaborative Problem Solving, Growth 
Mindset and Positive Behavioral Interventions and Supports (PBIS). 
This licensed staff member is a liaison to mental health and related 
services, providing districts with a bridge between mental health and 
school districts.

Launched during summer 2016, the Ready, Set, 
Learn Program was designed to help students 

in grades 
pre-kindergar-
ten through 6 
whose behavior 
disrupts class-
room learning. 
Douglas ESD 

operates the program, which deploys a team of 
behavior specialists to work with families, students 
and schools. 

Although not all Ready, Set, Learn students share 
the same types of challenges, all face conditions 

that make it diffi cult to learn and thrive in a class-
room environment. The program uses methods 
known as trauma-informed practices, which address 
what happens to children who have experienced 
trauma that increases their chances for depression 
or other mental illness, chronic diseases and vio-
lence. By increasing children’s resilience and coping 
skills, the educational team seeks to improve their 
ability to engage and focus on school academics.    

Services may be provided at a child’s school, 
home, or sometimes other locations in the commu-
nity. Children are referred to the program by schools 
who identify them as needing help to enter or return 
to classes.

Service: Behavior Systems/
Director of Behavioral Health 
No. of FTE: 1.0
How it’s funded: Behavior Systems 
– General Fund; Behavior Interven-
tionist Contracts with SD

Education Support — Director of Behavioral Health

Service: Ready, Set, Learn
No. of FTE: 3
How it’s funded: Ford Family 
Foundation, general fund and 
school district contracts

Behavior Support Services

Service: Behavior Systems/
Intervention Specialists
No. of FTE: .5
How it’s funded: Behavior Systems 
— General Fund; Behavior Interven-
tionist Contracts with SD

Behavior Intervention Specialist



The therapeutic learning class is a transitional 
program serving students in kindergarten through 
eighth grade. This program is designed to help 
children who are unable to function successfully in 
a regular academic setting due to emotional, behav-
ioral, and/or mental health needs. The program is 

a collaborative 
partnership be-
tween Douglas 
ESD and Com-
pass Behavioral 

Health. Our program is a certifi ed psychiatric day 
treatment program through Oregon’s Addictions and 
Mental Health Division. 

The classroom is not meant to be a permanent 
placement and serves only to assist children in 
gaining skills to consistently perform in the gener-
al academic class. Students may stay in the class 
until they are capable of maintaining appropriate 
behavior in the regular academic class through 

the use of effective coping skills, interventions and 
individualized learning strategies. The therapeutic 
learning class incorporates a balance of academics 
and classroom behavior management, with evi-
dence-based therapeutic practices. Some examples 
of therapy that may occur in the classroom are indi-
vidual therapy and group therapy. 

Family therapy is also an important part of the 
program and may take place at the program site, in 
the home or other locations as needed. Classroom 
staff all share the same goal of teaching students 
skills to cope with emotional diffi culties, ways to 
manage disruptive behavior and how to improve 
academic ability, while also supporting the family. 

This program is often used as a step down for 
children returning from residential placements. The 
staff works frequently with many agencies, including 
Department of Human Services, Greater Oregon 
Behavioral Health Inc., Court Appointed Special 
Advocates, etc.

13

BEHAVIORAL SERVICES

Therapeutic Learning Class 
(aka: Long Term Care and Treatment)

Service: Therapeutic Learning 
Class 
No. of FTE: 6.0
How it’s funded: State Contract
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INFORMATION TECHNOLOGY

Network Services provides Internet connectivity to 
over 60 school sites. As part of the online access, 
Douglas ESD provides all districts with a content-fi l-
tering service compliant with the Children’s Internet 
Protection Act (CIPA), as well as Routing and Domain 

Name System 
(DNS) service 
for all districts. 
Douglas ESD 
provides all the 

server and client licensing for fi le and print services, 
as well as Antivirus. 

Douglas ESD also provides the management for 
all WiFi access in the county schools. In addition, 
Douglas ESD provides server provisioning, hosting 

and backup services for districts at no cost. VoIP 
telephone service and support, as well as video 
conferencing services, are also provided to dis-
tricts. 

By aggregating IT services, districts benefi t 
through lower costs and better effi ciency. Tapping 
into our existing infrastructure eliminates the need 
for districts to build their own. It also offers shared 
services like Firewall, Internet fi ltering, Licensing, 
Email Archiving, and application hosting. Central-
ized, shared T1 and SIP trunk lines for VoIP provide 
greater capacity and lower costs. 

Douglas ESD also provides expertise to compo-
nent districts to migrate and fully utilize Offi ce 365 
cloud computing service for email and fi le storage.

Network Services

Service: Network Services
No. of FTE: 1.5
How it’s funded: Universal Service

The Douglas ESD Information Technology 
department helps our component districts 
navigate the devices and systems that help 
students prepare for work and life in the Tech-
nology Age. We do that in many ways, including 
adding or combining with smaller districts to 
reduce costs and increase buying power. 

Here are some examples:
■ A Shared Video Surveillance system saved 

districts over $20,000 in hardware and licens-
ing costs. 

■ Douglas ESD IT provided a VoIP phone 
system to Yoncalla, Glide, Winston, Glendale 
and Sutherlin for one-third the price of installing 
a traditional phone system. We were also able 
to provide an integrated paging system with 

the phones so that one system handles both 
functions, saving even more money for those 
districts. 

■ The department has also acquired virtual 
servers and Visions accounting systems, ad-
ditions that allowed several districts to save 
over $5,000 for servers. This allowed districts 
to eliminate the need to purchase servers for 
Visions, Destiny and Exchange software. 

■ By negotiating a consortium purchase, we 
have saved the districts $50,000 in antivirus 
software licensing fees and $45,000 a year for 
all districts by provisioning a shared Internet 
security solution for CIPA fi ltering. 

■ A shared solution for WiFi deployment 
throughout the county saved over $60,000.

JOINING TECH FORCES
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INFORMATION TECHNOLOGY

Douglas ESD provides on-site technical expertise to maintain, 
support, and improve computing infrastructure in local districts. 
This ensures continuous delivery of online resources and distance 
education to students and staff. We currently serve six districts this 
way. The districts benefi t by not having to employ a full-time technician. They instead have access to a team 
of shared IT professionals, enabling districts to receive better quality and superior IT expertise at the school 
level.

Site-based IT Services

The Douglas ESD delivers digital curriculum to school personnel and 
students to enhance instruction and student learning through stream-
ing media. This service is available to all districts and provides schools 
with access to streaming media libraries selected for educational 
content.

Digital Curriculum 

Service: Site-based IT Services
No. of FTE: 5.5
How it’s funded: Contracts with 
Districts

Service: Digital Curriculum 
No. of FTE: Included in Network 
Services
How it’s funded: Universal Service
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EDUCATION SERVICES

Instructional Services Coordination is available to 
all 13 school districts within Douglas ESD and bene-
fi ts every student. 

Services include the following:
■ Coordination of resources and delivery of pro-

fessional development opportunities. These support 
educators in the 
areas of curricu-
lum, instruction 
and assess-
ment.

■ School-spe-
cifi c, on-site professional development for teachers, 
administrators, and classifi ed staff.

■ Summer professional development programs 

for administrators and teachers, both locally and 
statewide. 

■ Leadership, direction and support to assist dis-
tricts seeking to comply with local, state and federal 
mandates.

■ Technical assistance to districts prior to state 
monitoring visits (Title programs, for example) and/
or submission of desk audit materials. Links with 
Oregon Department of Education, U.S. Department 
of Education or other agencies.

■ Participation in monthly meetings with super-
intendents, special education, curriculum/school 
improvement. 

■ Grant research and writing is provided upon ap-
proval of Educational Services Advisory Committee.

Instructional Services Coordination

Instructional Technology Support
Instructional Technology Sup-

port benefi ts all students in the 
Douglas ESD’s 13 districts by 
assisting schools and teachers in 
a variety of ways. 

Adding technology to class-
room instruction is crucial to 
helping students prepare for 
college and careers. Instruction-
al Technology Support provides 
assistance through on-site and 

in-service trainings as well as 
consultation and materials for 
classrooms.  

Other services include:  
■ Providing specialists to show 

educators how to integrate tech-
nology into curriculum.

■ Developing and coordinating 
professional development oppor-
tunities.

■ Advising teachers and admin-

istrators on strategies, products 
and resources related to technol-
ogy instruction.

■ Planning and carrying out 
technology strategies with teach-
ers in classrooms.

■ Support districts in develop-
ing technologies.

Service: Instructional Services 
Coordination
No. of FTE: .8
How it’s funded: Universal Service

Service: Instructional Technology 
Support
No. of FTE: 1.0
How it’s funded: Universal Service

South County CTE and Healthcare Pathway
Douglas ESD has partnered 

with fi ve school district and other 
community and industry repre-
sentatives to create a central-
ized CTE program for students 
who live in South County. Days 
Creek, Glendale, Riddle, South 
Umpqua and Winston-Dillard 
school districts and our partners 
will implement a Construction/Ar-

chitecture/Design Program in the 
fi rst phase of this program that is 
intended to build a pipeline from 
school to career focusing on high 
wage high demand jobs in Doug-
las County.

In addition to the South Coun-
ty CTE project, the Douglas ESD 
region was awarded a $432,000 
grant to develop a program in 

each high school that will allow 
high school students to obtain 
college credit as well as a Health-
care Pathways Certifi cate from 
Umpqua Community College. 
The certifi cate will allow students 
to go directly to work in several 
fi elds, and/or students will have 
qualifying prerequisites in several 
other fi elds.
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EDUCATION SERVICES

Secondary Transitions Support assists schools 
and districts by helping students make successful 
transitions from high school to their next steps, 
whether that’s work, further education or military 
service. 

The program has been part of the Douglas ESD 
for 21 years. Its current roster is made up of nearly 
2,290 students in Roseburg, Sutherlin, North Doug-
las and Yoncalla high schools. Secondary Transi-
tions Support coordinates the Pre-Teach Program at 
Roseburg High School. Participating students do a 
one- or two-period practicum at a local elementary 
school to gain insight into what teachers do.  

The goal is to help all students fi nd direction for 
their lives after high school. Students also learn 
about the 
importance of 
getting good 
grades, vol-
unteering and 
school involve-
ment. They 
also get information about college, scholarships, 
fi nancial aid forms, job skills, resumes, job open-
ings, graduation requirements, test information, job 
shadows, internships and military options. 

Service: Secondary Transitions 
Support 
No. of FTE: .5
How it’s funded: Contracts with 
Districts

For the past 12 years, Data Collection Support has prepared school and student information systems 
data for submission to the Oregon Department of Education to meet state and federal mandates. The pro-
gram also provides data management support to schools and districts. Data Collection Support currently 
assists fi ve districts in Douglas County. This data goes to and from the Oregon Department of Education 
and outside vendors for analysis. 

We also offer support for regional data warehouse data submission and analysis. Districts who contract 
for this service receive expertise from a dedicated person who is 
knowledgeable in all reporting requirements, with the backing of our IT 
department to support the technical requirements. Offi ce managers, 
particularly those in smaller districts with fewer employees, frequently 
tell program staff that they lack the time to learn the intricacies of data 

collection. Having assistance from the program allows them to complete other duties. At the same time, 
they have input into the process and express appreciation for the training they receive.

Secondary Transitions Support

Data Collection Support

Service: Data Collection Support
No. of FTE: 1.0
How it’s funded: Contracts 
with Districts
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EDUCATION SERVICES

Douglas ESD is responsible for the registration of 
home school students. This process requires in-

forming fam-
ilies of their 
responsibilities 
in home school-
ing children 
and collecting 

assessment data. Currently there are 770 students 
registered for home schooling in Douglas Coun-

ty. The department registers students in Douglas 
County whose parents or legal guardians intend to 
educate their children at home. 

Home schooled students between the ages of 6 
(if the birth date is prior to Sept. 1 for a given school 
year) and 18 are required to be registered with the 
local education service district. The educational 
progress of home schooled students is monitored by 
comparing results from standardized achievement 
tests at the completion of grades 3, 5, 8 and 10.  

District Test Coordination pro-
vides oversight and coordination 
for all state assessment ad-
ministration (Smarter Balanced 
assessments, OAKS Science and 
Social Science assessments, 
Kindergarten Assessment, 
ELPA21, Extended Assessments, 
and NAEP). 

Such support and coordina-
tion includes helping educators 
understand the nuances of the 
Oregon K-12 assessment and 

accountability policies at both 
state and local levels; as well 
as data management, impropri-
ety investigation and reporting, 
facilitation of the adoption of 
local district policies, district and 
school test window coordination 
and outreach to parents and the 
community.

Director of Education Services provides support and consultation to districts with less than 1,000 ADM 
in dealing with attendance issues. Service includes issuing letters and citations as prescribed in state law 
and regulations.

Registration of Home Schooled Children

Basic Attendance  

District Test Coordination

Service: Registration of Home 
schooled Children
No. of FTE: Part of duties, 
unassigned.
How it’s funded: Universal Service

Service: District Test Coordination 
No. of FTE: Included in contract 
service   
How it’s funded: District Contracts    
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ADMINISTRATIVE & SUPPORT SERVICES

Douglas ESD Human Resources Department serves not only our own organization — Douglas ESD along 
with the Jackson County EI/ECSE program — but also six local school districts (Glendale, Days Creek, Reed-
sport, Riddle, Camas Valley and Yoncalla). In addition the HR department serves the out-of-county Butte 
Falls School District.

Our HR service contracts vary, depending on needs identifi ed by local superintendents. Some of the 
services include, but are not limited to: processing leave and ensuring 
compliance under OFLA/FMLA, Worker’s Compensation compliance, 
contract management and compliance, Oregon law compliance, col-
lective bargaining, unemployment claims, investigations, staff training, 
professional licensure requirement and compliance, job descriptions, 

personnel fi le compliance, recruitment, retention assistance, policy services, and substitute teacher as-
signments.

Within this complex and necessary fi eld, the Douglas ESD HR Services offers expertise and experience 
that enables districts to recruit and keep school staff and teachers focused on their primary jobs, whether 
it’s in front of the classroom or maintaining the classroom.

Human Resources Services

Communications staff works with districts and 
ESD staff to fi nd and implement strategies that 
broaden local communities’ understanding of the 
myriad changes to education in Oregon. 

Communications services are available to assist 
districts to: 

■ Develop 
communica-
tions plans that 
can be compre-

hensive and large-scale, or topic-specifi c.
■ Evaluate and improve current communications 

strategies.
■ Write and distribute press releases to local 

media. 

■ Write, design, edit and/or advise on district 
publications. 

■ Cultivate and maintain relationships with local 
media outlets and individual reporters. 

■ Develop, manage and/or monitor social media 
forums and other district communications chan-
nels.  

■ Take photographs and video. 
■ Develop plans that support district efforts to 

pursue bonds.
Douglas ESD communications services are also 

available to nonprofi t and government agencies 
through intergovernmental contracts. Through these 
contracts, we are able to grow and expand this de-
partment to better serve our school districts.

Communications

Service: Human Resources
No. of FTE: 4
How it’s funded: Contracts with SD

Service: Communications
No. of FTE: 1.0
How it’s funded: Universal service; 
contract services available.
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ADMINISTRATIVE & SUPPORT SERVICES

Douglas ESD Business Services offers direct, indirect and advisory services. Douglas ESD works with 
districts’ staff to understand the specifi c and individual needs that best serve districts’ schools, staff, and 
most importantly, the students.

Douglas ESD Business Services heads up the school business offi cials group for the county, coordinating 
and bringing in training as requested by the group. District business managers can draw on Business Ser-

vices staff to attend training around the state and bring back valuable 
insight and suggestions. It’s a resource that adds personnel and fl exibil-
ity to managers’ schedules.

Douglas ESD Business Services also offers specifi c business services 
of payroll, accounts payable/receivable, grant invoicing, fi scal over-

sight, budget preparation and business offi cials to districts by contract. Douglas ESD currently serves eight 
districts, each of which selects specifi c services contracted through the Douglas ESD. Districts can request 
partial or full contracted business services on a temporary or indefi nite basis.

Business Services

Douglas ESD’s courier department provides each school in every component district with service one day 
a week and oversees coordination of instructional kits countywide. In addition, as of July 2018, Douglas 
ESD provides book-sharing services for libraries throughout Douglas County.

Courier — Equipment & Kit Delivery 

Service: Business Services
No. of FTE: 8
How it’s funded: Contracts with SD

Service: Substitute Services
No. of FTE: 1.0
How it’s funded: AESOP - General 
Fund  I  Districts

Substitute Services coordinates the registration, evaluation and 
payment of licensed substitutes. Douglas ESD uses an online system 
for scheduling of substitutes across Douglas County and has offered 
the administration and support for this service since 2007. We provide 
professional development programs targeting the unique needs of 
substitute teachers. For districts who add classifi ed staff, there is an 
additional fee for AESOP use.

Countywide Licensed Substitute Services
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PRINT SERVICES

Douglas ESD Print Services 
is available to all nonprofi t and 
government agencies in Douglas 
County. Although it does not serve 
children directly, our materials 
reach classrooms countywide and 
therefore benefi t thousands of 
students and their families on a 
daily basis.

Print Services provides printed 
materials using Xerox machines, 
offset presses, a large format 
printer and a laser envelope 
printer. To complement the print-
ing services, design and layout 
assistance is also available. 
Bindery services include coil and 
GBC (plastic comb) book binding, 
collated saddle-stitched booklets, 
stapling, punching, numbering, 
folding and paper cutting. The 
shop provides printing on stan-

dard and specialty papers, as well 
as multiple paper sizes ranging 
from business cards to poster 
size.

Through outside vendors, the 
shop can produce special jobs 
(banners, magnets and buttons, 
for example). In addition to print-
ing, the shop offers direct mail 

service with the ability to address 
and tab mailers, fl yers and post-
cards.

By providing timely and 
cost-effective printing services 
to districts, the Print Services 
supports efforts of districts to bol-
ster their children’s educational 
experiences.

High-quality, 
professional 
Print Shop

Cory Nichols (left) and Terry Shipman are the Douglas ESD’s Print 
Shop Specialists. 

         Douglas ESD Print Ser-
vices are without a doubt the 
best print service team I have 
ever had the pleasure of using. 
The quality of their work is 
beyond measure and the true 
old-fashioned customer service 
they exhibit makes it my go-to 
place for printing every time.”

— Dona Fullerton,
Eastwood Elementary

         Cory and Terry in the ESD 
Production department have 
provided years of top-quality 
service to Jo Lane. Always 
professional and customer 
service oriented, they provide 
quality product in a short turn-
around time. The attention to 
the specifi cations of each job, 
guarantees the job is done 
right! It is always great to do 
business with the ESD 
Production Department.” 

— Kelly Leest, Jo Lane Middle 
School Offi ce Manager

        The ESD provides a 
number of print services for 
the Sheriff’s Offi ce. The staff 
is always helpful, willing to as-
sist and provides a great end 
product in a timely manner.”

— Brad O’Dell, 
DC Sheriff’s Offi ce

What customers are saying...

“
“

“
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MAJOR GRANTS & CONTRACTS

Assistive technology empowers young children and 
students to better access their environments with 
tools and strategies to overcome potential barriers. 
This includes tools for communication, mobility, ac-
cess to curriculum, alternative methods of computer 
access, access to recreational opportunities, job 
readiness, independence and therapy. 

Oregon Technology Access Program (OTAP) ser-
vices include consultation and support for assistive 

technology and 
AEM, accessible 
educational ma-
terials consider-
ation, selection, 

acquisition, planning, training, and documentation. 
They provide resources for those who support peo-
ple with disabilities, from birth to age 21. 

Professional development offerings include the 
annual technology conference AT Now! The AT 
Teams Project is a multi-day, intensive training to 
assist districts in developing and implementing 
processes for providing assistive technology and 
accessible educational materials supports in their 
respective districts. They also provide on-site work-

shops, webinars 
and recorded 
video trainings. 
OTAP’s website 
provides 
a variety of 
information 
and resources. 
The program 
maintains a li-
brary that lends 
materials and equipment to districts and families 
for trial before purchase. 

OTAP solicits guidance from districts, families and 
service agencies for program focus and activities. In 
addition, OTAP’s Professional Learning Team, which 
consists of representatives from across the state, 
provides input to ensure its services are timely and 
relevant. 

OTAP services are available to districts, staff and 
families statewide. OTAP is administered by Douglas 
ESD, under contract with the Oregon Department of 
Education. The program has been an integral com-
ponent of the Douglas ESD since 1988.

2,329 receive OTAP’s newsletters and event emails
 
33 OTAP workshops hosted in 2017-18 

1180 people attended those workshops

25 people from 4 teams participated in 2017-18 AT Teams Project 

181 professionals, parents attended AT Now! Conference 2018 

33 different sessions were offered at AT Now! Conference 2018

Service: OTAP
No. of FTE: 1.5
How it’s funded: State Contract

Oregon Technology Access Program

Oregon Technology Access Program

BY THE NUMBERS 

An assistive technology 
specialist trains on iPad 
applications to meet the 
needs of all learners, includ-
ing those with disabilities.
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MAJOR GRANTS & CONTRACTS

RSOI provides services to pro-
fessionals, students and families 
meeting the needs of children 
with orthopedic impairments. 
Other eligible students are those 
who have feeding and swallowing 
disorders, such as children with 
autism. Children served by this  
program range in age from birth 
to 21.

RSOI is a low-incidence state-
wide program and has been in 
place for more than 30 years. The 
Douglas ESD coordinates this pro-
gram for the state through a con-
tract with the Oregon Department 
of Education. We serve about 700 
students specifi cally with ortho-
pedic impairment, and more who 

qualify, throughout Oregon.
RSOI supplies training for a 

variety of professionals, including 
physical therapists, occupational 
therapists, speech pathologists, 
special education teachers, nurses 
and administrators. Through RSOI, 
these professionals have access to 
statewide conferences, technical 
manuals, technical assistance and 
a statewide website. Also provided 
are virtual and live trainings for 
therapists, families and educators 
throughout the state. 

RSOI trains feeding teams 
throughout the state to keep 
children safe in their school 
environments. RSOI emphasizes 
providing access to curriculum, 
including adapting school ma-
terials, supplying assistive tech-
nology and enhancing functional 
motor/sensory skills. Our RSOI 
database currently has more than 

2,300 people who receive infor-
mation, materials and training.

Annual statewide conferences 
organized by RSOI are a feeding 
seminar that takes place over 
two days in the Salem area and 
another that covers therapy in the 
educational setting. The Therapy 
in Educational Setting Conference 
(TIES) is held in Eugene, with an 
average of 200 people in atten-
dance annually. Each conference 
draws professionals  from across 
Oregon and Washington.

Career and technical education prepares youth 
and adults for careers that demand skills that 
suit today’s fast-paced technology and workforce. 
Plugging students into relevant training helps them 

become more 
engaged and 
perform to a 
higher stan-
dard. 

Our CTE pro-
gram serves all districts and Umpqua Community 
College in Douglas County, and there are 11 dis-
tricts that are part of a consortium working together 
to serve the needs of CTE students. Our county CTE 

program includes eight programs of study including 
business management, construction, agriculture 
and science technology, manufacturing, construc-
tion, culinary, drafting and engineering, information 
communication and technology and early childhood 
education. 

All but the early childhood education and drafting 
programs are part of the consortium. The Douglas 
ESD manages the grant by completing state re-
ports, writing the grants and managing fi scal affairs. 
Douglas ESD also develops an annual update to the 
fi ve-year Perkins plan for the consortium, ensures 
activities meet the grant requirements and prepares 
and submits the CTE annual report.

Regional & Statewide Services for 
Students with Orthopedic Impairments

Service: RSOI
No. of FTE: 1.5
How it’s funded: State Contract

Service: Perkins Regional 
Coordinator
No. of FTE: .2
How it’s funded: Federal grants

Perkins Regional Coordinator — Reserve & Basic Grant



The P-3/KPI program is a ser-
vice of the South-Central Oregon 
ELH. A P-3/KPI approach con-
nects, integrates and aligns pre-
natal to third-grade programs and 

experiences to create a seamless 
continuum of quality educational 
services and community-based 
early learning experiences. This 
approach improves outcomes for 
children through aligned efforts of 

families, community-based early 
learning programs and schools. 
The project leader delivers ser-
vices by facilitating: 

■ Cross-sector collaborative 
communication, relationship 
building, shared language and 
vision 

■ Cross-sector professional 
development to develop shared 
practices with community mem-
bers, early learning professionals 
and school districts

■ Schools and early learning 
community-based organizations 
to offer kindergarten transition 

activities for parents that en-
hance their children’s kindergar-
ten readiness skills

■ Schools and early learning 
community-based organizations 
to offer family engagement activi-
ties that are grounded in a posi-
tive, partnership-based approach 
that promotes literacy and so-
cial-emotional skills building  

■ Cross-sector P-3 leadership 
teams that guide system-building 
processes 

■ Early learning community 
needs assessments that produce 
data to drive decision-making.
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MAJOR GRANTS & CONTRACTS

The South Central Oregon Early 
Learning Hub is one of 16 early 
learning hubs across the state 
put in place in 2013-14 as part 
of a statewide plan to institute a 
birth-to-college-to-career educa-
tional model. 

An early learning hub is a coor-
dinating body that pulls together 
partners, the community and 
resources to focus on producing 
an aligned, coordinated and inclu-
sive family-centered system with 
healthy, stable, attached families 
so that children are ready for kin-
dergarten. All people and agen-
cies connected to early childhood 
education — health care, teach-

ers, human and social services, 
K-12 school districts, families 
and the private sector — may 
operate within the hubs to focus 
their efforts, resources and 
strategies to collectively ensure 
all children are ready for school 
by kindergarten and reading by 
the third grade. The Hub has 
been part of Douglas ESD since 
July 2014 and is projected to 
serve 10,816 children through an 
inclusive culture throughout 19 
districts in Douglas, Klamath, and 
Lake counties. 

The Hub also administers sever-
al programs, including:

■ Preschool Promise 
■ State-funded, quality, full-time 

preschool
■ Community UPLiFT 
■ Referrals and outreach for 

parents with children 0-5
■ County Initiatives 
■ Authentic Parent/Community 

Engagement
■ Early Attendance in Life and 

Early Literacy
■ Various other Early Learning 

and Family Engagement Activities
The Hub collaborates with 

cross-sector partners for prevision 
of services for children 0-5 and 
their families.

Service: South-Central Oregon ELH
No. of FTE: 3.75
How it’s funded: OR ELH Grant

South-Central Oregon Early Learning Hub

Service: P-3 & KPI to Douglas, 
Klamath and Lake 
No. of FTE: 1.5
How it’s funded: State Contract 

Kindergarten Partnership Innovation (KPI) 
and Prenatal to Third Grade (P-3) 
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MAJOR GRANTS & CONTRACTS

Take Root provides education opportunities for 
parents in Douglas, Lake and Klamath counties. The 
program offers educational series that span several 

weeks, as well 
as targeted 
one-night work-
shops. 

Parents study 
topics ranging 
from self-care 

to nonverbal communication to positive discipline 
methods. These educational opportunities are com-
pletely free of charge, and come with free child care 
and a light refreshment. Take Root also presents 
several series aimed at serving a priority population, 
including grandparents raising grandchildren and 
Spanish-speaking parents. One-night workshops 
focus on a particular topic, ranging from taming 

tantrums to caring for children with ADHD. 
In 2017, Take Root launched Parenting Wisely, a 

digital resource available in three counties offering 
ideas and tools for effective parenting.

Developed in 2017, Business Champions for 
Kids seeks to help employers promote practices 
that help them attract and keep good employees. 
Program leaders start their joint work with busi-
nesses by identifying family-friendly practices. How 

do they look? 
What does 
the company 
already have 
in place? How 
can employers 

strengthen those practices? What new incentives 
or policies might benefi t the business, and what are 
the steps to getting them in place?

Research tells us that early childhood develop-
ment plays a crucial role in setting infants and 
toddlers on a path to successful adulthood. We also 
know that employees who have a choice will opt to 
work for companies that make family-friendly prac-

tices a priority. 
Business Champions for Kids doesn’t suggest 

changes without fi rst taking a good look at the busi-
ness and making sure those practices could work 
for them. Some examples are bringing in parenting 
classes, connecting employees to community ser-
vices or considering schedules with more fl exible 
hours. 

In addition, Business Champions for Kids seeks to 
recognize employers of all sizes and industries that 
support working families. This not only boosts the 
employer’s profi le, but also signals to the region and 
beyond that Douglas County is a place for families 
to grow and thrive. 

The program’s goal is to enhance family stability 
by encouraging parents to stay in the workforce. 
Their children will be equipped to take their places 
as the next generation of great employees and pro-
ductive citizens.

Service: Take Root (Parenting Hub)
No. of FTE: 1.1
How it’s funded: Oregon Parent-
ing Education Collaborative grant, 
numerous smaller grants.

Service: Business Champions 
for Kids
No. of FTE: 1.1
How it’s funded: Ford Family Foun-
dation and Whipple Foundation

Business Champions for Kids

Take Root Parenting Hub

Children participate in a Play2Learn class. 
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MAJOR GRANTS & CONTRACTS

The Early Intervention/Early 
Childhood Special Education (EI/
ECSE) program provides services 
for families with children who 
have developmental delays.

This arm of the department 
coordinates EI/ECSE programs 
throughout the fi ve-county region 
(Douglas, Josephine, Jackson, 
Klamath and Lake) of Southern 
Oregon. On average, more than 
1,400 children receive services 
each month. Douglas ESD admin-
isters the programs in Douglas 
and Jackson counties and sub-
contracts with other educational 
agencies to provide the services 
in Josephine, Klamath and Lake 
counties. Douglas ESD is one of 
nine agencies contracting with 
the Oregon Department of Educa-
tion to provide a statewide system 
of free services for families of 
young children with developmen-
tal delays and disabilities. 

Oregon’s system of contracting 
with regional coordinating agen-
cies like Douglas ESD promotes 
consistent services, program 
development and qualifi ed staff 
statewide that individual school 
districts would fi nd diffi cult to 
replicate.

Early Intervention consists of 
individually designed services for 
children from birth to age 3, as 
well as support for parents. The 
goals are to enhance a child’s 
physical, cognitive, communica-
tion, social or emotional and/or 

adaptive development. 
Early Childhood Special Edu-

cation consists of instruction for 
children ages 3 to the point at 
which they are eligible to attend 
public school. Types of instruction 
include speech/language, phys-
ical, mobility and social or emo-
tional. The child’s needs upon 
evaluation determine the goals 
and services offered. 

Staff members adapt materials, 

equipment and the environment 
to help children function and 
learn successfully. Early Child-
hood Special Education services 
can help minimize school-age 
learning problems, increase 
functional physical abilities, and 
decrease the risk of developing 
secondary disabilities.

Service: Coordination of EI/ECSE in 
Southern OR
No. of FTE: 1.0 Admin  I  0.8 Support
How it’s funded: State Contract  — 
includes dollars from state general 
fund and federal sources.

EI/ECSE Regional

Douglas ESD Superintendent Michael Lasher reads to children in 
the ECSE program.
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EI/ECSE PROGRAM

This program has been in place since July 2009 
and has many similarities to its Douglas County 
counterpart. It serves Jackson County’s nine school 

districts. The 
number of chil-
dren served has 
grown, reaching 
over 800 by 
the end of the 
2017-18 school 
year. Districts 
contract with 
EI/ECSE to 

provide eligibility evaluations for children from birth 
to age 5. 

Services for children from birth to the age of 3 
usually occur in the home or community, following a 
parent coaching model, and could be provided by an 
early intervention specialist or therapist. Services 

individualized for children ages 3 to 5 may include 
speech/language therapy, preschool at an EI/ECSE 
site, Head Start or another location. There are fi ve 
EI/ECSE sites in Jackson County, including two in 
Medford and one each at Phoenix, Central Point and 
White City.   

Staff members experience a range of success sto-
ries. Some children are enrolled because they don’t 
talk at all, then blossom and leave the program, 
going on to be model students in school. Children 
who have autism learn to ride the bus successful-
ly, communicate with staff and follow daily school 
routines. 

The ultimate goal of the ECSE program is to pre-
pare children and their parents for the transition 
from ECSE to kindergarten. With that goal in mind, 
the ECSE program meets with school district staff 
the year a child turns 5 to ensure a smooth transi-
tion.

More than 400 students in 
13 school districts are receiving 
program services through the 
Douglas ESD. 

Children are referred to the 
program as a result of suspected 
developmental delays or other 
disabilities. They are then evalu-
ated by a team of specialists to 
determine eligibility. Evaluations 
take place four to fi ve days a 
week. EI services are delivered 
to children in their natural envi-
ronments. This could be a park, a 
grandparent’s house or anywhere 
in the community that seems 
natural to the child, though typi-
cally it will be in the child’s home. 
Douglas ESD maintains a class-

room for children whose parents 
don’t want services in the home. 

Children are re-evaluated for 
program eligibility at age 3. Those 
who continue in the program 
receive services in preschools 
throughout Douglas County. The 
ECSE classrooms are located at 
three sites — Myrtle Creek Ele-
mentary, Sunnyslope Elementary 
in Green and two additional class-
rooms in the Green area. ECSE 
services are also provided at 
Head Start and other community 
preschool sites across the county.   

Transition to kindergarten be-
gins when the child approaches 
age 5. Evaluations done for the 
school districts are completed 

by the appropriate professionals. 
Those available are specialists in 
autism and behavior, physical and 
occupational therapists, speech 
language pathologists, Early Inter-
vention teachers and nurses. The 
goal is to help get children ready 
for school and to have a smooth 
transition to kindergarten.

EI/ECSE Douglas County
Service: Douglas County EI/ECSE
No. of FTE: 47 staff for 35 FTE 
positions
How it’s funded: Services are fund-
ed by a state contract — includes 
dollars from state general fund 
and federal sources. Evaluations 
to determine eligibility are funded 
through Douglas ESD universal 
services.

EI/ECSE Jackson County

Service: Jackson County EI/ECSE
No. of FTE: 70 staff members I  
61.85 FTE
How it’s funded: State Contract —
includes dollars from state general 
fund and federal sources.  Addi-
tional contracts with nine Jackson 
County school districts to conduct 
eligibility evaluations.
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SURVEY RESULTS

Douglas ESD is constantly striving to provide 
the best services possible to our component 
school districts. Each year as we create our 

upcoming Local Service Plan, we seek feedback 
from school district administrators to gain insight 
into how we’ve been doing as a service organiza-
tion.

We ask administrators to rate our services and let 
us know how we are meeting expectations. This feed-
back is invaluable as we analyze our scope of service 
and distribute resources. Positive overall impression 
of Douglas ESD continues to climb, with 50 per-
cent of respondents giving a ranking of “excellent,” 
compared with 45 percent the previous year and 
33 percent the year before that. Once again, nearly 
90 percent of respondents this year rated Douglas 
ESD as either “excellent” or “pretty good.” Over 94 
percent of respondents considered Douglas ESD’s 
customer service to be “excellent” or “pretty good.”

Administrators were also asked to provide feed-

back on eight programs or services we provide, with 
the majority providing “excellent” or “pretty good” 
rankings. Some administrators reported not hav-
ing enough information about certain services to 
analyze them. We will work harder to reach out to 
schools and districts to ensure they are aware of the 
breadth of services we offer and that these services 
are as accessible as possible. 

We take the positive feedback and critiques to 
heart. Comments such as, “I am very appreciative 
of the services offered by ESD. They are broad in 
interest and effective in supporting essential skills 
development for both teachers and administrators,” 
and, “I have always received support and appreciate 
the services,” let us know that we are on the right 
track.

We appreciate everyone who took part in our sur-
vey. Feedback is always welcomed, and anyone with 
questions or comments should feel free to come by 
our offi ces or give us a call any time of the year.

Administrative Support 

VALUED FEEDBACK
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SURVEY RESULTS

Instructional Services 

Behavioral Support 

Communication Services
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SURVEY RESULTS

Special Education Services 

Technology Services 

Print Services



SURVEY RESULTS

South Central Early Learning Hub

Most Valuable Service to Your School District
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1409 NE Diamond Lake Blvd. Suite 110 
Roseburg, OR 97470

T: (541) 440-4777
F: (541) 440-4771


